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Let me tell you a 
story about a favor 
my boss once did 
me…
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Managing up is a method of career 
development that’s based on consciously 
working for the mutual benefit of 
yourself and your boss

idealist.org 
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This presentation talks about
● Being easy to say “No” to.
● When it’s all about you: tell the truth.
● Accepting clarity as kindness.
● What does your boss want? Give it to them.
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One little word: “No”
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Invitation to negotiate
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Start listening like crazy

Photo by Marek Piwnicki on Unsplash

Listening Skills from the 

Center for Creative Leadership

https://unsplash.com/@marekpiwnicki?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/listen?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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It’s not always about 
them

It’s not always about me
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And own it

Understand your role
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without losing face

Give them space to say “Yes” 
later 



Photo by zhang kaiyv on Unsplash

Clearly, It’s All About Me

12

https://unsplash.com/@zhangkaiyv?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@norriss2/likes?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by zhang kaiyv on Unsplash

tell the truth
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If you want to be heard

https://unsplash.com/@zhangkaiyv?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@norriss2/likes?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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If what you actually want is 
power and influence

tell the truth
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Truths can compete, and may be 
impacted by different priorities

You may both be speaking 
the truth
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It has to be

Her word is as good as gold 
in this town

She gambles
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Expectations

set the stage for success
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“I’m going to need to think about 
that, I’ll get back to you.” 

“That sounds interesting, I’ll 
need to think about that.”
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If you need resources, ask for 
them
Be specific. Provide a 
budget.
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Be the first one to alert your 
manager

If you or your project is in 
trouble
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The first person we have to 
tell the truth to

is ourselves



If your boss 
tells you their 
truth in return

You can’t control



If your boss 
tells other 
people their 
truth

You can’t control



If they’re telling 
themselves the 
truth

You can’t control

or your version 
of what’s true



I try to bring my best self

26



Sometimes, my best fails
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So I act as if they’re bringing 
their best selves, too

and extend grace to 
both of us
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Cultivate kindness 
toward your boss
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Be kind to yourself

Start by practicing self 
compassion

How to Practice Self-Compassion: 8 
Techniques and Tips in 
PositivePsychology
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Next time, choose the  
sprinkles
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Do not complain



Rinse and repeat
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Do not complain



Photo by Yosep 
Surahman on 
Unsplash

Ask Yourself: How do we 
get to great from here?
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No Ego by Cy Wakeman

https://unsplash.com/@iam_muzan?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@iam_muzan?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/think?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/think?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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What Does Your Boss 
Want?
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Give it to them
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Bosses care about the 
craziest stuff!



A hill worth dying on?
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Leave yourself space

to back down
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Double-check yourself on moral or 
values-based dilemmas

Be careful how you frame it
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When it’s bad, but not that 
bad…

Do great work



Photo by Glenn Carstens-Peters on Unsplash

Always do great work

https://unsplash.com/@glenncarstenspeters?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/planning?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Clarity is kindness
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Accept it as kindness



September 11, 2001
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Listen for what they said
when it’s too hard to 
hear the way they said 
it
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Some things are hard

It may still be hard to hear
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every nice thing your 
manager ever wrote to 
you, or said about you

Read

read it out loud 
to someone else
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nice

Being kind is not the same 
thing as being

pleasing; agreeable; delightful

proceeding from benevolence



Hard, hard things happen at 
work
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Don’t give a bad situation

legs
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Cultivate your resiliency

Why building resilience is a top skill for 
the workplace by Dr. Shona Walters at 
BetterUp
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You will be OK
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Photo by Jesson Mata on 
Unsplash

https://unsplash.com/@jessonmata?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@norriss2/likes?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@norriss2/likes?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Nick Fewings on 
Unsplash

https://unsplash.com/@jannerboy62?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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We are in good 
company

Thank you
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